Plan of Correction

SECTION A - IDENTIFYING INFORMATION

Facility Name: Type of Facility: ~ Center [X] OST [ ]
THE AHEAD ACADEMY SITE 2 Day [X] Family [ ] University [ ]
Night [ ] Group [ ]

Physical Address: Mailing Address:

2600-A BELTLINE ROAD POBOX 1214

DECATUR, AL 35602 DECATUR, AL, 35602

Telephone Number: (256) 374-9270 Licensee: TRUE FAITH DELIVERANCE
MINISTRIES

Capacity: 29 Director: JANECHA NOBLES

Age Range: Date Prepared: 5/12/2026

3 Years to 14 Years

SECTION B - BASIS FOR PLAN OF CORRECTION
List each deficiency, the plan of action, and the target date for each item:

Deficiency Plan of Correction Date to be completed
Failed - Photo ID Verification, Staff Checklist 5/19/2026
Plan of Action - Upload license

Failed - Infant -Child CPR Certification, Staff Checklist 5/19/2026
Plan of Action - Upload cpr certification

Failed - Ongoing Training, Staff Checklist 5/19/2026
Plan of Action - Upload trainings

Failed - Health and Safety Training, Staff Checklist 5/19/2026
Plan of Action - Upload training

Failed - Verification of Education, Staff Checklist 5/19/2026
Plan of Action - Load education proof

Failed - Photo ID Verification, Staff Checklist 5/26/2026
Plan of Action - Add id

Failed - TB Test Date and Results, Staff Checklist 5/28/2026
Plan of Action - Gets medical done

Failed - Photo ID Verification, Staff Checklist 5/28/2026
Plan of Action - Add Id

Failed - Medical, Staff Checklist 5/28/2026
Plan of Action - Add it

Failed - Infant -Child CPR Certification, Staff Checklist 5/27/2026
Plan of Action - Add it

Failed - Infant -Child First Aid Certificate, Staff Checklist 5/27/2028

Plan of Action - Add it

Failed - Photo ID Verification, Staff Checklist 5/27/2026




Plan of Action - Add it

Failed - Infant -Child CPR Certification, Staff Checklist 5/28/2026
Plan of Action - Add it

Failed - Infant -Child First Aid Certificate, Staff Checklist 5/28/2026
Plan of Action - Add it

Failed - Infant -Child CPR Certification, Staff Checklist 5/28/2026
Plan of Action - Add it

Failed - Infant -Child First Aid Certificate, Staff Checklist 5/27/2026
Plan of Action - Add it

The center does not have enough car seats to transport children under 5 [5/18/2026
years of age. There were 2 booster seats and one car seat observed in

the van., Ad Hoc

Plan of Action - Purchased the correct car seats and placed then in the

van

Failed - Children younger than 2 Y4 grouped separately, Inspection 5/12/2026
Form

Plan of Action - Made sure all children were where they needed ton be.

Failed - Two staff with infant-child CPR and first aid present during all |5/26/2026
hours of operation, Inspection Form

Plan of Action - Got the cpr classes done

Failed - Transportation checklists used as required, Inspection Form  |5/19/2026
Plan of Action - Do 2 consistent weeks

Failed - Driver signs checklist, indicating he/she has checked each 5/19/2026
seat, Inspection Form

Plan of Action - Fill out forms with p for present

A for absent

Failed - Each child under 5 years or weighing less than 40 pounds 5/19/2026
secured in forward facing child restraint, installed according to

manufacturer’s instructions, maintained in good condition, Inspection

Form

Plan of Action - Purchased correct car seats

Failed - Each child under 6 years shall be properly secured in a booster |5/26/2026
seat which is properly anchored to the vehicle, installed according to
manufacturer’s instructions, maintained in good condition, Inspection

Form

Plan of Action - Add it

Failed - Child care workers/teachers/subs meet requirements for Health |5/27/2026
& Safety training, Inspection Form

Plan of Action - Fixed it

Failed - Individual records on each child on file on first day of 5/26/2026
attendance, Inspection Form

Plan of Action - Got information

Failed - Preadmission Form, Child Checklist 5/20/2026
Plan of Action - Did it

Failed - Preadmission Form, Child Checklist 5/15/2026




Plan of Action - Did it

Failed - Preadmission Form, Child Checklist 5/15/2026
Plan of Action - Submitted

Failed - Preadmission Form, Child Checklist 5/15/2026
Plan of Action - Submitted it

Failed - Preadmission Form, Child Checklist 5/14/2026

Plan of Action - We made sure all children were with their correct age
group




