Plan of Correction

SECTION A - IDENTIFYING INFORMATION

Facility Name: Type of Facility: ~ Center [X] OST [ ]
DEARBORN YMCA CHILD Day [X] Family [ ] University [ ]
DEVELOPMENT CENTER Night [X] Group [ ]

Physical Address: Mailing Address:

321 N. WARREN STREET 321 N. WARREN STREET

MOBILE, AL 36603 MOBILE, AL, 36603

Telephone Number: (251) 432-4768 Licensee: DEARBORN YMCA, INC.
Capacity: 192 Director: GEORGIA BAKER

Age Range: Date Prepared: 7/21/2026

6 Weeks to 14 Years

6 Weeks to 14 Years

SECTION B - BASIS FOR PLAN OF CORRECTION
List each deficiency, the plan of action, and the target date for each item:

Deficiency Plan of Correction Date to be completed

Failed - Preadmission Form, Child Checklist 8/4/2026
Plan of Action - I will get parents to complete form

Failed - Preadmission Form, Child Checklist 8/4/2026
Plan of Action - [ will get parents to complete form

Failed - Preadmission Form, Child Checklist 8/4/2026
Plan of Action - I will get parents to complete form

Failed - Preadmission Form, Child Checklist 8/4/2026
Plan of Action - I will get parents to complete form

Failed - Preadmission Form, Child Checklist 8/4/2026
Plan of Action - I will get parents to complete form

Failed - Preadmission Form, Child Checklist 8/4/2026
Plan of Action - [ will get parents to complete form

Failed - Preadmission Form, Child Checklist 8/4/2026
Plan of Action - I will get parents to complete form

Failed - CA/N Clearance Form (Every Five Years), Staff Checklist 7/21/2026
Plan of Action - New CAN has been done and put in mail

Failed - Ongoing Training, Staff Checklist 8/4/2026
Plan of Action - Staff is working on training

Failed - CA/N Clearance Form (Every Five Years), Staff Checklist 7/21/2026
Plan of Action - New CAN has been done and put in mail

Failed - Ongoing Training, Staff Checklist 8/4/2026
Plan of Action - Staff is working on training




Failed - Ongoing Training, Staff Checklist 8/4/2026
Plan of Action - Staff is working on training

Failed - CA/N Clearance Form (Every Five Years), Staff Checklist 7/21/2026
Plan of Action - New CAN has been done and put in mail

Failed - Suitability Determination (Every 5 years), Staff Checklist 7/21/2026
Plan of Action - New CAN has been done and put in mail

Failed - Medical, Staff Checklist 8/4/2026
Plan of Action - Staff will get this completed

Failed - Ongoing Training, Staff Checklist 8/4/2026
Plan of Action - Staff is working on training

Failed - By August 1, 2022, director/all teachers/substitutes/all service |8/4/2026
staff must be enrolled in the Alabama Pathway’s Professional

Development Registry, Inspection Form

Plan of Action - I will get staff enrolled into pathways.

Failed - Medical, Staff Checklist 8/4/2026
Plan of Action - Staff will get this completed

Failed - Medical, Staff Checklist 8/4/2026
Plan of Action - Staff will get this completed

Failed - CA/N Clearance Form (Every Five Years), Staff Checklist 8/4/2026
Plan of Action - Waiting on results

Failed - Outdoor play area and equipment are free of apparent 7/21/2026
hazardous conditions, Inspection Form

Plan of Action - Corrected during visit.

Failed - Outdoor play area free of apparent hazardous conditions:, 7/21/2026

Inspection Form
Plan of Action - Corrected during visit.




