Plan of Correction

SECTION A - IDENTIFYING INFORMATION

Facility Name: Type of Facility: ~ Center [X] OST [ ]

IT'S ONLY THE BEGINNING Day [X] Family [ ] University [ ]

Physical Address: Mailing Address:

609 BESSEMER SUPER HWY 537 MCPHEARSON LANE

MIDFIELD, AL 35228 HUEYTOWN, AL, 35023

Telephone Number: (205) 277-9191 Licensee: IT'S ONLY THE BEGINNING CHIDCARE
LLC

Capacity: 150 Director: LASHUNDRA TERRY PULLINS

Age Range: Date Prepared: 7/22/2026

6 Weeks to 12 Years

6 Weeks to 12 Years

SECTION B - BASIS FOR PLAN OF CORRECTION
List each deficiency, the plan of action, and the target date for each item:

Deficiency Plan of Correction Date to be completed

On 7/22/2026 a DHR representative witnessed one schoolaged child  |7/22/2026
unsupervised watching TV., Ad Hoc

Plan of Action - Child was moved to another group until picked up by
parent/designated person.

On 7/22/2026 a DHR representative witnessed five (5) children ages  [7/22/2026
two years up to schoolage in a room unsupervised watching TV., Ad
Hoc

Plan of Action - Staff returned to classroom.

On 7/22/2026 a DHR representative witnessed a staff person on a 7/22/2026
cellphone while supervising 36 children ages 3 years up to schoolage
during naptime in the prek classroom (holding ratio)., Ad Hoc

Plan of Action - Staff put away the cellphone.

On 7/22/2026 a DHR representative witnessed lotion not locked (with |7/22/2026
key/combination) on the diapering surface in the pre-k classroom., Ad
Hoc

Plan of Action - Staff locked up the lotion.

On 7/22/2026 a DHR representative witnessed three children (ages 2-4 7/22/2026
years) restrained in highchairs watching TV., Ad Hoc
Plan of Action - Children were removed from the highchairs.

On 7/22/2026 a DHR representative witnessed a child napping on the |7/22/2026
floor in the pre-k classroom., Ad Hoc
Plan of Action - Child was moved to a cot.




On 7/22/2026 a DHR representative witnessed two children resting on
one cot in the pre-k classroom., Ad Hoc
Plan of Action - One child was moved to another cot

7/22/2026

On 7/22/2026 a DHR representative witnessed an infant under 12
months sleeping in an infant seat., Ad Hoc
Plan of Action - Child was moved to a crib.

7/22/2026

On 7/22/2026 a DHR representative witnessed an infant under 12
months sleeping while wearing a bib., Ad Hoc
Plan of Action - The bib was removed.

7/22/2026

On 7/22/2026 a DHR representative witnessed twenty-two (22)
children present who were not signed in., Ad Hoc

Plan of Action - Staff will monitor parents during drop off and pick up.
Parents will be required to sign in/out.

7/22/2026

On 7/22/2026 a DHR representative witnessed the television on in the
infant room with five (5) infants under the age of 12 months present.,
Ad Hoc

Plan of Action - Television was turned off.

7/22/2026




