Plan of Correction

SECTION A - IDENTIFYING INFORMATION

Facility Name: Type of Facility: ~ Center [X] OST [ ]
LITTLE LEADERS LEARNING CENTER | Day [X] Family [ ] University [ ]
Night [ ] Group [ ]

Physical Address: Mailing Address:

2618 BRIAR AVE SW 2618 BRIAR AVE SW

DECATUR, AL 35603 DECATUR, AL, 35603

Telephone Number: (256) 466-8878 Licensee: LITTLE LEADERS LEARNING CENTER,
INC

Capacity: 24 Director:

Age Range: Date Prepared: 8/5/2026

6 Weeks to 12 Years

SECTION B - BASIS FOR PLAN OF CORRECTION

List each deficiency, the plan of action, and the target date for each item:

Deficiency Plan of Correction Date to be completed
Failed - Immunization Certificate, Child Checklist 8/19/2026
Plan of Action - Certificate Is in child file

Failed - Immunization Certificate, Child Checklist 8/19/2026
Plan of Action - Certificate is in child file

Failed - Preadmission Form, Child Checklist 8/19/2026
Plan of Action - Form is in child's file

Failed - Immunization Certificate, Child Checklist 8/19/2026
Plan of Action - Certificate is in child's file

Failed - Ongoing Training, Staff Checklist 8/19/2026
Plan of Action - Training will be uploaded

Failed - References, Staff Checklist 8/19/2026
Plan of Action - References will be uploaded

Failed - Health and Safety Training, Staff Checklist 8/19/2026
Plan of Action - Training will get uploaded and added to the file

Failed - Medical, Staff Checklist 8/19/2026
Plan of Action - Staff will get the form filled out

Failed - TB Test Date and Results, Staff Checklist 8/19/2026
Plan of Action - Staff will get TB test

Failed - Medical, Staff Checklist 8/19/2026
Plan of Action - Staff will get the form filled out

Failed - Verification of Education, Staff Checklist 8/19/2026
Plan of Action - Education will be added to the file

Failed - References, Staff Checklist 8/19/2026




Plan of Action - References will be added

Failed - Ongoing Training, Staff Checklist
Plan of Action - Training will be uploaded

8/19/2026

Failed - Indoor thermometer (child safe), Classroom Checklist / Infant
/ Toddler

Plan of Action - Thermometer was purchased on 08/05/26 and will be
place in the room

8/19/2026

Failed - Hazardous substances locked, Classroom Checklist / Infant /
Toddler
Plan of Action - Substances will be locked

8/19/2026

Failed - Containers labeled, Classroom Checklist / Infant / Toddler
Plan of Action - Containers will be labeled

8/19/2026

Failed - Medication locked, Classroom Checklist / Infant / Toddler
Plan of Action - Medication will be removed from site

8/19/2026

Failed - Indoor thermometer (child safe), Classroom Checklist / Infant
/ Toddler
Plan of Action - Thermometer will be placed in the classroom

8/19/2026

Failed - Hazardous substances under lock and key or combination
lock, Inspection Form

Plan of Action - Hazardous materials will be placed under lock and
key

8/19/2026

Failed - Containers labeled, Inspection Form
Plan of Action - All containers will be labeled

8/19/2026

Failed - Stairways have hand-railings in child’s reach, Inspection Form
Plan of Action - Handrail will be added

8/19/2026

Failed - Two staff with infant-child CPR and first aid present during all
hours of operation, Inspection Form
Plan of Action - CPR and first aid training will be added to staff file

8/19/2026

Failed - No screen time for children under 2 years of age, Inspection
Form
Plan of Action - Toddlers will no longer receive screen time

8/5/2026

Failed - Special dietary needs in accordance with written instructions,
Inspection Form
Plan of Action - Plan of action will be typed out

8/19/2026

Failed - Children not allowed in the kitchen, Inspection Form
Plan of Action - Have a meeting with the staff and children about the
rules

8/19/2026

Failed - Lockdown, Inspection Form
Plan of Action - Conduct lockdown drill

8/19/2026

Failed - Center director meets qualifications, Inspection Form
Plan of Action - Will update file

8/19/2026

Failed - Child care workers/teachers/subs meet qualification and have
12 hours of training within 30 days of employment, Inspection Form
Plan of Action - Training will be added to the fickle and Alabama

8/19/2026




pathways

Failed - Child care workers/teachers/subs meet requirements for Health |8/19/2026
& Safety training, Inspection Form
Plan of Action - Training will be uploaded

Failed - By August 1, 2022, director/all teachers/substitutes/all service |8/19/2026
staff must be enrolled in the Alabama Pathway’s Professional
Development Registry, Inspection Form

Plan of Action - All staff will be entered into Alabama Pathways




