Plan of Correction

SECTION A - IDENTIFYING INFORMATION

Facility Name: Type of Facility: ~ Center [X] OST [ ]

CREATIVE KIDS ON AZALEA Day [X] Family [ ] University [ ]
Night [ ] Group [ ]

Physical Address: Mailing Address:

680 AZALEA RD

MOBILE, AL 36609

Telephone Number: (251) 518-8837 Licensee: TANITA DAVIS (CREATIVE KIDS)

Capacity: 65 Director: TANITA DAVIS

Age Range: Date Prepared: 8/18/2026

6 Weeks to 12 Years

SECTION B - BASIS FOR PLAN OF CORRECTION

List each deficiency, the plan of action, and the target date for each item:

Deficiency Plan of Correction

Date to be completed

Upon consultants' arrival on 7/16/26, 7 children ages 3-4 years, were
napping, unsupervised, in a classroom for an undetermined amount of
time., Ad Hoc

Plan of Action - The teacher walked out the room while I, the director
was at lunch. I am currently interviewing for new staff members.

7/17/2026

On 8/13/26 the infant room 6 weeks-18 months was out of ratio, one
(1) teacher to six (6) infants., Ad Hoc

Plan of Action - Ms. Gloria Adkins will start staying later to help out
with the babys

8/13/2026

On 8/13/26 children 2 years of age and younger were watching tv. , Ad
Hoc
Plan of Action - We will turn tv around or remove it from class

8/13/2026

The toddler room is out of ratio due to staff in there with incomplete
file., Ad Hoc

Plan of Action - I am currently putting her file together. The C.A.N.
form has been submitted and I am checking for a date for her
background check now. I expect to have her file complete with all
requirements as soon as her C.A.N. and background is returned.

8/26/2026

There are two staff people present without a file. , Ad Hoc

Plan of Action - Both ladies have submitted CAN form as well as
background. They have began working on their classes and providing
documents for hire.

8/19/2026

In the Toddler room, there is Lysol cleaning spray and antibacterial
soap not under lock and key or combination lock., Ad Hoc

Plan of Action - My staff know ALL CHEMICALS must be under
lock and key. Due to this discrepancy, I will be having a staff meeting
on protocol and what's expected ASAP.

8/20/2026




The 24-36 months classroom is out of ratio due to staff with 8/20/2026
incomplete file. , Ad Hoc

Plan of Action - I am working now on having all required documents
ASAP

HYGIENIC PRACTICES, Allegation 8/20/2026
Plan of Action - My staff know that each child's face and hands must
be washed around the clock. This will be addressed in my staff
meeting.




