Plan of Correction

SECTION A - IDENTIFYING INFORMATION

3058 Dauphin Square Connector
Mobile, AL 36607

Facility Name: Type of Facility: ~ Center [X] OST [ ]
UNITED CEREBRAL PALSY Day [X] Family [ ] University [ ]
PRESCHOOL Night [ ] Group [ ]

Physical Address: Mailing Address:

3 Years to 10 Years

Telephone Number: (251) 479-4900 Licensee: UNITED CEREBRAL PALSY
PRESCHOOL

Capacity: 52 Director: CHARMAINE CABBAGESTALK

Age Range: Date Prepared: 8/27/2026

SECTION B - BASIS FOR PLAN OF CORRECTION

List each deficiency, the plan of action, and the target date for each item:

Deficiency Plan of Correction

Date to be completed

Per video footage and staff statements ON WEDNESDAY, MAY 20,
2026, A5 YR. OLD CHILD WAS LEFT ON THE PLAYGROUND
BY HIS TEACHER FOR Approximately 7 minutes. ANOTHER
TEACHER FROM ANOTHER CLASSROOM NOTICED THE
CHILD OUTSIDE PLAYING IN THE TUNNEL. THE PARENTS
WERE called on the phone(WEDNESDAY, MAY 20, 2026) and
notified of the incident., Ad Hoc

Plan of Action - Moving forward we will have a transition log for a
face-to-name check for every transition to and from the playground.

6/9/2026

Per staff statement on May 20 at approximately 10:15 the graduating
children and teachers went on a walking field trip to the Jr League
Building. The children walked out of the parking lot on Dauphin street
connector to sage ave and then down the street to the Jr League
Building, without proper field trip transportation forms., Ad Hoc

Plan of Action - Moving forward if we ever have a walking field trip
we will utilize the proper forms from the performance standards.

6/9/2026

Hazardous chemicals cabinet not under lock and key or combination
lock in the Preschool 1 classroom., Ad Hoc

Plan of Action - UCP to ensure that the cabinet stays locked at all
times.

8/28/2026

Hazardous chemicals not under lock and key or combination lock in
Preschool bathroom. , Ad Hoc

Plan of Action - Replacement combination lock was ordered and will
be installed ASAP.

9/4/2026

Upon arrival, all children were not supervised on the playground. , Ad
Hoc
Plan of Action - Staff was reminded that there should be a staff

9/4/2026




member on each corner of the playground so that all areas of the
playground are being monitored at all times. We will continue to
implement this practice every trip to the playground.

Starting as of 8/19/26, the facility does not have a director at this time [9/17/2026
to conduct center business., Ad Hoc

Plan of Action - UCP has hired a new director who is scheduled to
begin 9/17 and is currently working on pre-employment required
paperwork.




