Plan of Correction

SECTION A - IDENTIFYING INFORMATION

Facility Name: Type of Facility: ~ Center [X] OST [ ]

UNITED ACADEMY Day [X] Family [ ] University [ ]
Night [ ] Group [ ]

Physical Address: Mailing Address:

6215 OVERLOOK ROAD
MOBILE, AL 36618

Telephone Number: (251) 648-3327 Licensee: UNITED ACADEMY
Capacity: 120 Director: MELODY HALL
Age Range: Date Prepared: 9/10/2026

6 Weeks to 12 Years

SECTION B - BASIS FOR PLAN OF CORRECTION

List each deficiency, the plan of action, and the target date for each item:

Deficiency Plan of Correction

Date to be completed

Failed - No infant put to sleep on sofa, soft mattress, Inspection Form
Plan of Action - Infants were placed in their cribs.

9/10/2026

Failed - By August 1, 2022, director/all teachers/substitutes/all service
staff must be enrolled in the Alabama Pathway’s Professional
Development Registry, Inspection Form

Plan of Action - Staff will be enrolled in Alabama Pathways

9/24/2026

Failed - Indoor thermometer (child safe), Classroom Checklist / Infants
Plan of Action - A new thermometer will be purchased for classroom.

9/24/2026

Failed - Indoor thermometer (child safe), Classroom Checklist /
PreSchool
Plan of Action - A new thermometer will be purchased for classroom.

9/24/2026

Failed - Written daily schedule posted with 60-90 minutes of active
play, Classroom Checklist / PreSchool
Plan of Action - A daily schedule will be written and posted.

9/24/2026

Failed - Hazardous substances locked, Classroom Checklist /
PreSchool
Plan of Action - Hazards will be locked in the cabinet.

9/24/2026

Failed - Indoor thermometer (child safe), Classroom Checklist /
Toddler2
Plan of Action - Batteries will be replaced in the thermometer.

9/24/2026

Failed - Hazardous substances locked, Classroom Checklist / Toddler2
Plan of Action - Hazards will be locked in the cabinet.

9/24/2026

Failed - Indoor thermometer (child safe), Classroom Checklist /
Toddler2
Plan of Action - Batteries will be replaced in the thermometer.

9/24/2026




Failed - Hazardous substances locked, Classroom Checklist / Toddler2 |9/24/2026
Plan of Action - Hazards will be locked in the cabinet.

Failed - Table space and chair for each child, Classroom Checklist / 9/24/2026
Afterschoolers

Plan of Action - The afterschool room will be set up each day for the

children. Chairs and tables will be set up.

Failed - Cots/sheets/covers for each child who naps, Classroom 9/24/2026
Checklist / Afterschoolers

Plan of Action - The afterschool room will be set up each day for the

children. Cots will be available.

Failed - Labeled storage space at child level, Classroom Checklist / 9/24/2026
Afterschoolers

Plan of Action - The afterschool room will be set up each day for the

children. Storage will be rolled into the room.

Failed - Shelving for equipment and supplies/anchored, Classroom 9/24/2026
Checklist / Afterschoolers

Plan of Action - Shelving will be on portable carts moved in the

classroom.

Failed - Designated activity areas, Classroom Checklist / 9/24/2026
Afterschoolers

Plan of Action - The afterschool room will be set up each day for the

children. Activity areas will be made with the rolling carts of

equipment.

Failed - Hazardous substances locked, Classroom Checklist / 9/24/2026
Afterschoolers

Plan of Action - Hazards will be locked in the cabinet.

In the hall closet there are hazardous substances not under lock and 9/24/2026
key or combination lock, (Clorox, Awesome, Comet, Wasp Spray), Ad

Hoc

Plan of Action - The closet will be locked.

Failed - Medical, Staff Checklist 9/24/2026
Plan of Action - Staff will get an updated medical.

Failed - Ongoing Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Health and Safety Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Ongoing Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Health and Safety Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Ongoing Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Health and Safety Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Ongoing Training, Staff Checklist 9/24/2026




Plan of Action - Staff will receive trainings.

Failed - Health and Safety Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Ongoing Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Health and Safety Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Ongoing Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Health and Safety Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Medical, Staff Checklist 9/24/2026
Plan of Action - Staff will get an updated medical.

Failed - Ongoing Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Health and Safety Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Medical, Staff Checklist 9/24/2026
Plan of Action - Staff will get an updated medical.

Failed - Ongoing Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Health and Safety Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Ongoing Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Health and Safety Training, Staff Checklist 9/24/2026
Plan of Action - Staff will receive trainings.

Failed - Outdoor play area free of apparent hazardous conditions:, 9/24/2026
Inspection Form

Plan of Action - The hedge and vines will be cut down.

Failed - Two staff with infant-child CPR and first aid present during all |9/24/2026
hours of operation, Inspection Form

Plan of Action - Staff will get CPR certified.

There are openings under the house that is on the big playground that [9/24/2026
need covering., Ad Hoc

Plan of Action - The openings will be covered.

Failed - Transportation checklists used as required, Inspection Form  |9/24/2026
Plan of Action - Transportation checklists will be completed.

Failed - Designated staff complete and sign checklist, Inspection Form |9/24/2026
Plan of Action - Checklists will be signed by staff,

Failed - Driver signs checklist, indicating he/she has checked each 9/24/2026

seat, Inspection Form




Plan of Action - Checklist will be completed by staff

Failed - Fire, Inspection Form 9/24/2026
Plan of Action - Center will practice quarterly drills and document.
Failed - Tornado, Inspection Form 9/24/2026
Plan of Action - Center will practice quarterly drills and document.
Failed - Lockdown, Inspection Form 9/24/2026
Plan of Action - Center will practice quarterly drills and document.
Failed - Relocation, Inspection Form 9/24/2026

Plan of Action - Center will practice quarterly drills and document.




