Plan of Correction

SECTION A - IDENTIFYING INFORMATION

Facility Name: Type of Facility: ~ Center [X] OST [ ]

CREATIVE KIDS ON AZALEA Day [X] Family [ ] University [ ]
Night [ ] Group [ ]

Physical Address: Mailing Address:

680 AZALEA RD

MOBILE, AL 36609

Telephone Number: (251) 518-8837 Licensee: TANITA DAVIS (CREATIVE KIDS)

Capacity: 65 Director: TANITA DAVIS

Age Range: Date Prepared: 9/24/2026

6 Weeks to 12 Years

SECTION B - BASIS FOR PLAN OF CORRECTION

List each deficiency, the plan of action, and the target date for each item:

Deficiency Plan of Correction

Date to be completed

The toddler room is out of ratio due to staff in there with incomplete
file., Ad Hoc

Plan of Action - I am currently putting her file together. The C.A.N.
form has been submitted and I am checking for a date for her
background check now. I expect to have her file complete with all
requirements as soon as her C.A.N. and background is returned.

8/26/2026

There are two staff people present without a file. , Ad Hoc

Plan of Action - Both ladies have submitted CAN form as well as
background. They have began working on their classes and providing
documents for hire.

8/19/2026

The 24-36 months classroom is out of ratio due to staff with
incomplete file. , Ad Hoc

Plan of Action - I am working now on having all required documents
ASAP

8/20/2026

Upon arrival, the toddler classroom is out of ratio with 11 children
with one teacher., Ad Hoc

Plan of Action - On this day one of my teachers had an emergency was
late. This problem will not happen again. Although you can not control
an emergency, im currently interviewing new staff members.

9/16/2026

Upon arrival, the infant classroom is out of ratio with seven (7) infants
with one teacher. , Ad Hoc

Plan of Action - One of my staff members stepped out without my
knowledge. This will never happen again

9/16/2026

The hazardous substance cabinet in the infant room is not under lock
and key or combination lock. , Ad Hoc
Plan of Action - Corrected during visit.

9/10/2026

Upon arrival, children in the infant room were watching tv., Ad Hoc

9/16/2026




Plan of Action - Corrected during visit

The toddler room is out of ratio with 10 children and one teacher., Ad |9/16/2026
Hoc

Plan of Action - I will make sure classrooms are in ratio

The 3 & 4 year old classroom is out of ratio due to staff with 9/16/2026
incomplete file., Ad Hoc

Plan of Action - Staff no longer work here

There is a staff person present and working with an indicated CA/N., |9/16/2026
Ad Hoc

Plan of Action - Staff is no longer working here.

CHILD ABUSE AND NEGLECT, Allegation 9/16/2026
Plan of Action - This person is no longer on the premises, and will

never be allowed around my center again.

Upon arrival, three infants were sleeping in bouncer seats. , Ad Hoc 9/24/2026

Plan of Action - Corrected during visit.




