
Plan of Correction

SECTION A - IDENTIFYING INFORMATION

Facility Name: 

PICKENS CO CAC AND CDC, INC. 
HEADSTART

Type of Facility: Center  [X]  OST  [  ]
Day    [X] Family [  ]  University [  ]
Night  [  ] Group  [  ]

 

Physical Address:

101 COMMERCE AVE 

CARROLLTON, AL 35447

Mailing Address: 

71 LAKESIDE ST. 

CARROLLTON, AL, 35447-____

Telephone Number: (205) 367-8152 Licensee: PICKENS CO CAC AND CDC, INC. 
HEADSTART 

Capacity: 227 Director: FREDERICK WOODS

Age Range:

24 Months to 5 Years 

Date Prepared: 9/29/2026

SECTION B - BASIS FOR PLAN OF CORRECTION
List each deficiency, the plan of action, and the target date for each item: 

Deficiency Plan of Correction Date to be completed

Failed - Electrical outlets covered, Classroom Checklist / 103-A
Plan of Action - fixed

9/29/2026

Failed - Indoor thermometer (child safe), Classroom Checklist / 111-E
Plan of Action - fixed

9/29/2026

Failed - Indoor thermometer (child safe), Classroom Checklist / 110-D
Plan of Action - fixed

9/29/2026

Failed - Indoor thermometer (child safe), Classroom Checklist / 123-P
Plan of Action - fixed

9/29/2026

Failed - Indoor thermometer (child safe), Classroom Checklist / 117-J
Plan of Action - fixed

9/29/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist 10/13/2026



Plan of Action - plan to update

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Medical, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026



Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Medical, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/6/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Medical, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026



Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to fix

10/13/2026

Failed - Ongoing Training, Staff Checklist
Plan of Action - plan to fix

10/13/2026

Failed - Health and Safety Training, Staff Checklist
Plan of Action - plan to update

10/13/2026

The fence leading to the cafeteria has weeds and vines protruding the 
fenceline., Ad Hoc
Plan of Action - plan to fix

10/13/2026

The fence leading to the cafeteria is not attached to the ground and has 
a small opening at the bottom of fence., Ad Hoc
Plan of Action - plan to fix

10/13/2026

The ceiling tile in the cafeteria has water brown stain damaged and is 
disfigured., Ad Hoc
Plan of Action - plan to fix

10/13/2026

On the early head start playground there is no shaded area., Ad Hoc
Plan of Action - plan to fix

10/13/2026

On the early head start playground the fence on the bottom right side is 
not attached to the ground and has a small opening at the bottom., Ad 
Hoc
Plan of Action - plan to fix

10/13/2026

On the Head Start playground there is a wood pallet on the playground 
with broken splintered wood., Ad Hoc
Plan of Action - fixed

9/29/2026

On the Head Start playground on the far left side the fence is not 
attached to the ground and there is a small opening at bottom of the 
fence., Ad Hoc
Plan of Action - plan to fix

10/13/2026

There are vines and weeds protruding the fenceline on the Head Start 
playground., Ad Hoc
Plan of Action - plan to fix

10/13/2026

The gate is open on the Head Start playground where an air 
conditioner unit is., Ad Hoc
Plan of Action - fixed

9/29/2026


